Consulting

January 10, 2017

Ms. Sandra Rivera

Mr. Bruce Jensen

Alameda County Planning Department
234 West Winton Avenue

Hayward, California 94544

SUBIECT: Proposed Amendment to EES Consulting, Inc. and RS2 Energy LLC’s Response
to County of Alameda’s RFP No. 16-CCA-1

Dear Ms. Rivera and Mr. Jensen:

On December 12, 2016, EES Consulting, Inc. (EES) and RS2 Energy LLC, (RS2), submitted a
proposal in response to the County of Alameda’s (County) RFP No. 167-CCA-1. In our
initial proposal, we structured our consulting team with EES being the prime contract
(prime) and RS2 being a subcontractor to EES.

After considerable thought, we request to amend our original proposal such that RS2 is
the prime and EES is a subcontractor to RS2 for this proposal. We request this amendment
as RS2 headquarters are in Oakland, CA and much closer to the County headquarters in
Hayward, CA. This closer proximity for the prime contractor will allow for more expedient
and efficient project management, and provide our project team with a more local
presence, all of which are desirable attributes for the work requested in this RFP,

As prime contractor, RS2 will provide project management and administration services,
coordinate consulting team logistics and perform quality control/quality assurance
services plus the technical functions noted in our proposal. We have attached an updated
project budget to reflect this change as well as an updated Small Local Emerging Business
(SLEB) Partnering Information Sheet.

Please let us know if the documentation for this amendment to our original proposal is
sufficient and feel free to call with any follow on related questions.

570 Kirkland Way, Suite 100
Kirkland, Washington 98033

Telephone: 425 889-2700 Facsimile: 425 889-2725

A registered professional engineering corporation with offices in
Kirkland, WA and Portland, OR
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Thanks and see you on the 20t".
Very truly yours,
0

Gary Saleba
President

cc: Ryan Ramos



SMALL LOCAL EMERGING BUSINESS (SLEB)
PARTNERING INFORMATION SHEET

RFP No. 16-CCA-1 -
Alameda County Community Choice Aggregation /
East Bay Community Energy: Multi-Service Technical and Administrative Tasks for Joint
Powers Authority Initialization and Service Delivery

In order to meet the Small Local Emerging Business (SLEB} requirements of this RFP, all bidders must complete thls form as
required below.

Bidders not meeting the definitlon of a SLES {http://acgov.org/auditor/sleb, overview.htm) are required to subcontract with a
SLEB for at least 20% of the total estimated bid amount in order to be considered for contract award. SLEB subcontractors must
be independently owned and operated from the prime Contractor with no employees of either entity working for the other. This
form must be submitted for each business that bidders will work with, as evidence of a firm contractual commitment to meeting
the SLEB participation goal. (Copy this form as needed.)

Bidders are encouraged to form a partnership with a SLEB that can participate directly with this contract. One of the beneflits of
the partnership will be economic, but this partnership will also assist the SLEB to grow and build the capacity to eventually bid as
a prime on their own.

Once a contract has been awarded, bidders will not be able to substitute named subcontractors without prior written approval
from the Auditor-Controller, Office of Contract Compliance {acc).

County departments and the OCC will use the web-based Elation Systems to monitor contract compliance with the SLEB program

(Elation Systems: http://www.elationsys.com/elationsys/).

l?_r BIDDER IS A CERTIFIED SLEB (sign at bottom of page)

SLEB BIDDER Business Name: _ RS2 E neray LLl L
SLEB Certification#: |1 2~ 00083 SLEB Certification Expiration Date: _5 13} /201 %

NAICS Codes Included in Certification: _ 541460

D BIDDER IS NOT A CERTIFIED SLEB AND WILL SUBCONTRACT % WITH THE SLEB NAMED BELOW FOR THE FOLLOWING
GOODS/SERVICES:

SLEB Subcontractor Business Name:
SLEB Certification #: SLEB Certification Expiration Date:

SLEB Certification Status: [_| Small/ [] Emerging
NAICS Codes Included in Certification:

SLEB Subcontractor Principal Name:

SLEB Subcontractor Principal Signature: Date:

Upon award, prime Contractor and all SLEB subcontractors that recelve contracts as a result of this bid process agree to register
and use the secure web-based ELATION SYSTEMS. ELATION SYSTEMS will be used to submit SLEB su bcontractor participation
including, but not fimited to, subcontractor contract amounts, payments made, and confirmation of payments received.

Bidder Printed Name/T| itIe:__E&_n_a_&mo by 4 R\t‘ncu"r)q !

Street Address: __]030 g7 S+ cityOa un«cl state €A Zip Code 949608

Bidder Signature: ‘M — pate: ©f /Io /20) F

Exhibit A~ RFP No. 16-CCA-1
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