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Staff Report Item 3
TO: East Bay Community Energy Executive Committee
FROM: Nick Chaset, Chief Executive Officer

SUBJECT: Marketing and Outreach Update

DATE: March 30, 2018

Background

Receive an in-depth update from staff on major marketing and outreach activities, including
review of current customer engagement and marketing materials.



-~ coMMuNITY |
1}
1 gt e
-mip g [i,l

ROV | I{II

.‘ .I‘

Executive Committee
Marketing Update

-~ PRESENTED BY: Annie Henderson
"z DATE: 3/30/18




CUSTOMER NOTIFICATION

* First Notice printing this week
* First batch delivered to customers week of 4/9
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Your electricity service is about to get greener. Find out how: ebce.org
Su servicio de electricidad esta por volverse més verde. Averigiie cémo: es.ebce.org
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EARLY ADOPTERS

Request form available
Monday, 4/2

Only 100 spots

Must receive Brilliant 100
service

Will receive two post-
enrollment customer
notifications

Per regulatory code, Early
Adopters do not receive a
60-day grace period after
enrollment
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EBCE VIDEOS

30-second video
focused on commercial
customers

® Facebook, EBCE website,
Digital ads =

By choosing East Bay Community Energy
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3-minute animated
video for general 1 * EASTBAY
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https://www.youtube.com/watch?v=FJ8hYrfP-fM

EBCE OUTREACH

Facebook and Twitter postings
Local newsletters

Municipal communications
Pre-launch press release (April/May
Launch Event (early June
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* “Soft Launch” Updates

WEB UPDATES

New pages for Rates, Solar Customers,
Power Mix, Team Bios, and Communities

Call Center number: 1-833-699-EBCE (3223)

Web enrollment forms

Early Adopter form
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COMMUNITY STORIES

In Alameda County, That's why
lead g = R . CE.

+he

NICOLE G., BERKELEY

| understand the essential role clean energy plays in ensuring a healthy
planet for future generations. EBCE prioritizes providing the type of
energy that its community wants, and that benefits its community
most. 99

BRILLANT BUSINESS

RANA LEHMER-CHANGE

FOUNDER, HOUSE KOMBUCHA, SAN LEANDRO
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We love being part of the rich tapestry of diverse
communities and businesses here in Alameda County,
and have a strong customer base in the East Bay. We

House Kombucha is a family-run, community business dedicated to fuIIy support the economic transition to clean, Iocally

bringing the ancient tradition of fermenting living, probiotic teas into
modern light. Founded by Rana Lehmer-Chang in 2009, it’s become an generated energy, and look forward to new

integral part of the San Francisco Bay Area’s thriving food economy. opportunities with East Bay Community Energy to




ADVERTISING

Social Media Ads

Print Ad in Oakland Tribune,
Hayward Daily News, and
Fremont Argus on 5/4

Bay Area News Group Digital Ads
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Cleaner Energy.
Lower Rates.
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PG&E COMMUNICATIONS

PG&E CCA web page
PG&E Bill messagin
Joint Rate Mailer

! RESIDENTIAL BUSINESS

YOUR ACCOUNT

ALTERNATIVE ENERGY PROVIDERS [ENERGY CHOI

Choice Aggregation [CCAl is & program that allows ¢

within their areas.

How does it work?

PG&E continues to partner e CCA to deliv

Identify where CCA programs are available
CCAs continue &

provide electri
resources page.

CCLEANPOWERSF (CPSF)

MARIN CLEAN ENERGY [MCE]

Learn what Community Choice Aggregation is

and counties to buy and/or generate elect

he electricity through it

meter-reading, billing, maintenance and outage response services.

CONTACT PGSE  ENGLISH ¥
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RATE PLANS NERGY & MONEY  SOLAR&VEHICLES INYOUR COMMUNITY

> COMMUNITY CHOICE AGGREG:

Electric services

PG&E and CCA rate comparisons.

We partner with CCAs to compare typical electric

rates, average monthly charges and generation
for residents and

portfolio data. Download any of the following files

for more information.

transmission and distrisution system. PRAE alsc provides MCE comparisons

DDOWNLOAD PGAE - MCE JOINT RATE COMPARISONS.
[PDF. 427 KB) >

DDOWNLOAD MCE - ELECTRIC POWER MIX (PDF, 183 KB}
>

SCP comparisons

DOWNLOAD PGSE - SCP JOINT RATE COMPARISONS.
(PDF. 456 KB) >

DOWNLOAD SCP - ELECTRIC POWER MIX (PDF, 192 KB)
>

v CleanPowerSF comparisons

DDOWNLOAD PGAE - CPSF JOINT RATE COMPARISONS
(PDF, 459 KE) >
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Outreach Tactics

One-on-one meetings with ~30 Top 200 accounts
Called and emailed over 230 large accounts

Provided “wish lists” of hard-to-reach customers to
each city (staff level)

Held two webinars, are hosting a 3rd on April 3 at noon,
and are posting the recording on our website

Attended several Chamber meetings and events around
the county

Provided content for Chamber newsletters
Participating in employee events at large employers
(Tesla and Pixar)



Customers We’ve Met

AC Transit Numi Tea
A ifi hool Distri
[bany Unified School District Oakland Unified School District

Bayer Corporation OSISoft

Berkeley Farms Packaging Corporation of America
EBMUD Pixar

Facebook

Fremont Unified School District Port of Oakland
Ghirardelli Chocolates Schnitzer Steel

Golden Gate Fields Tesla

Hurricane Electric Torani

Kaiser Foundation Health Plan UC Berkeley

Kinestral Technologies Union Sanitary District
Lawre,nce Berkeley National Labs ValleyCare Health System
que s Home Improvement Vulcan Materials

Mills College

West Coast Quartz

Also: many Chambers of Commerce, City Councils, Lions Clubs, etc.



What Customers are Telling Us

What they Want

Savings

Price stability
Low carbon
Renewables

Common Questions

Will we still pay only one electric bill?

Will we still have our PG&E account rep?

Will reliability remain the same; where do you get your power?
Will we have access to PG&E programs?

Can they opt out, and if so, how and when?

When will EBCE change rates, and how will we let them know?



Takeaways

* Many customers see EBCE as having a risk
premium - price parity does not mean EBCE is on
equal footing with PG&E

* Most customers are happy with our two options -
they want savings or clean power at no premium

* A handful of key customers want a Green-e
certified 100% renewable energy 3rd option
and/or a long-term price-stable option
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