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EBCE Goals and Priorities

• EBCE’s relationship with its customers is the highest priority

• Maintaining stable and competitive rates is essential

• Prioritizing the development and utilization of local clean energy 
resources in ways that maximize local benefits is highly important to 
the EBCE community

• Actively supporting the development and maintenance of a highly 
skilled local workforces is key to EBCE’s stability & success

• The Local Development Business Plan is an important tool that will 
support EBCE’s ongoing efforts to deliver on each of these core goals 
and priorities
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Overarching Principles of the LDBP

• Develop a high-level roadmap and framework for accelerating local DER 
deployment and maximizing community benefits

• Offering innovative program designs can overcome market failures & 
incentivize meaningful community & organizational benefits

• Development of local, clean, dispatchable, and distributed energy 
resources supports EBCE’s core values and goals

• EBCE can support a vibrant local economy and workforce, and protect its 
most vulnerable customers through targeted local energy programming 
and investments

• A diversified portfolio of local programs coupled with retail rate savings 
can deliver greater benefit than rate savings alone
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Brief Overview of the Plan
• The LDBP is designed to be both progressive and pragmatic, providing a 

flexible framework and innovative tools for accelerating beneficial local 
clean energy development

• The plan recommends a phased-in approach, in 3 stages spanning the first 
5 years of EBCE operations, and is intended to be an iterative and 
inclusive process that engages the community:

1. Stage 1 Launch (2018-2020): Implement a broad suite of early actions, 
designed to jump start local development through a combination of cost-
effective programs and innovative pilots

2. Stage 2 Expansion (2021-2022): Conduct mid-term assessment of outcomes to 
provide basis for scaling up local programs and determining investment 
allocations, expand pilots into programs

3. Stage 3 LDBP Update (2023): Comprehensive assessment and public 
reporting, and 1st major update to the LDBP to reset for next 5-yr cycle
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CENTRAL LDBP CONCEPTS & STRATEGIES
1. Open, inclusive, iterative public process and phased in approach
2. Robust, integrated data platform and advanced data management & 

analytics
3. Community Benefit Adders 
4. Market Responsive Pricing and Pay-for-performance strategies
5. Development of local renewable or dispatchable distributed energy 

resources (DERs)
6. Customers and community as partners
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LDBP EARLY ACTION CATEGORIES
1. Demand Response
2. Energy Efficiency
3. Building Electrification
4. Transportation Electrification
5. Collaborative Procurement

a. Municipal Feed-in Tariff
b. Community Shared Solar
c. Community NEM
d. Direct RE Contracting for large customers
e. Utility scale renewable energy and storage

6. Enhanced Net Energy Metering
7. Community Investment Fund
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2019 PLANNED VS. APPROVED BUDGET
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FY ‘19 PLANNED PROGRAMS & BUDGET
• Energy Efficiency - $75k

– Share data with StopWASTE and other Efficiency organizations to increase uptake
– Participate in Healthy Refrigerator CDFA Grant

• Building / Transportation Electrification - Reach Codes - $150k
– Partner with cities to pass building electrification and EV reach codes for January 2020 

code
• Community Innovation Grants - $150k

– Provide grant opportunities to local organizations for energy and community 
development

• Solar + Storage Resiliency - BAAQMD Grant Funded
– Identify distributed solar and storage  opportunities on critical and government facilities

• Renewable Energy for City Meters – $50k
– Provide renewable product for city meters 

• Grant Opportunities- $100k
– Pursue external funding to support LDBP and EBCE objectives
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FY ‘19 ADDITIONAL PROGRAMS
• Community Solar for Disadvantaged Communities

– Participating in PUC proceeding for to maximize EBCE allocation

• Demand Response Pilot V2
– Expand Commercial to A10, +E-19/E/20 outreach
– Add EV, battery and residential DR 

• Enhanced NEM
– Currently offer +1c/KWh for Muni and Low Income customers
– Budget is Procurement cost and will be based on uptake

• CARE Disconnection Pilot
– Reduce high disconnection areas in DACs with targeted CARE/FERA outreach

• OCEI – Oakland Clean Energy Initiative
– Local procurement plan to close Dynegy jet fuel plant in West Oakland
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FY 2020 PROGRAM OVERVIEW

• July 2018 Approved LDBP was $2M with $4M/year in ongoing obligations

• Planning approach will start with $2M budget

• Additional funding opportunities

– ~$1M in Low Carbon Fuel Standards

– ~$750k in grant funding

– Additional EBCE funding

The following Future Program Options are included for reference and 
review prior to discussion at future CAC meetings. 
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FUTURE PROGRAM OPTIONS
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FUTURE PROGRAM OPTIONS
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FUTURE PROGRAM OPTIONS
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