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AGENDA
Highlights of recent activities

• Joint Rate Mailer

• Power Content Label Mailer

• Roots Title Game

• SHWEC Ribbon-Cutting Event

Marketing, Education, and Outreach Plans for Cities Transitioning to Renewable 100 in January 2022
• Current Brilliant 100 default, transition to Renewable 100 (Albany, Hayward, Pleasanton)

• Current Bright Choice default, transition to Renewable 100 (Dublin)

• Voluntary Brilliant 100, transition to Bright Choice (All, except Dublin residential)

CCDMS Selection Update



Joint Rate Mailer (JRM)
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Sent in late August, early September 
based on CPUC-approved extension to 
avoid conflict with TOU transition

Email w/ 
failed emails 

removed
Failed Emails Postcard (with 

failed emails)*

Residential 434,790 18,169 136,245

B1 23,006 1,186 9,888

B10 3,175 187 918

B19S 2,004 116 623

Total 462,975 19,658 147,674



Power Content Label (PCL)

4



PCL continued
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Format Total Quantity Dates Sent

Email 321,841 9/23/21
9/28/21
9/29/21

Mail 125,109 9/30/21



JRM and PCL vs. Opt Ups & Opt Outs
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JRM sent via email JRM postcards mailed
Daily Opt Outs

Daily Opt Ups

PCL postcards mailed

Opt-out actions are 
within normal range, 
opt-ups are a 
noticeable bump for 
email send

Spike on 8/26 was the 
result of a backend 
error and does not 
reflect actual opt outs

PCL sent via email



Roots Title Game
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SHWEC

Ribbon cutting at the Scott Haggerty Wind Energy Center
• California Current – 9/27
• NBC News Bay Area – 9/28
• Pleasanton Weekly – 9/28
• Bay City News (via Patch) – 9/29
• The Independent – 10/1
• KOFY TV (Nick & Howard) – on-going
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https://ebce.org/news-and-events/debut-for-repowered-wind-farm-serving-east-bay-community-energy/
https://www.nbcbayarea.com/video/climate-in-crisis-wind-powers-zero-emission-energy/2667956/
https://ebce.org/news-and-events/new-altamont-pass-wind-farm-aims-to-bring-clean-energy-to-residents-businesses/
https://patch.com/california/livermore/wind-farm-unveiled-altamont-pass-will-power-47k-homes
https://www.independentnews.com/news/wind-energy-center-commences-commercial-operations/article_d72260a6-22c1-11ec-8dd1-4f8866a9f259.html
https://vimeo.com/619375735
https://vimeo.com/619376133


Default Product 
Transitions
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Overall Summary

• Albany, Hayward, Pleasanton, and Dublin are defaulting most customers to 
Renewable 100 in January 2022 

• Customers will be transitioned to new product throughout January based on 
their billing cycle (each weekday)

• February bill will show new product

• City Staff have received draft marketing and outreach materials for review 
and feedback

• Group and individual meetings with cities held on 8/11, 9/22, and coming up 
on 10/20. More will be scheduled as needed. Additional meetings being 
planned with local CBOs.
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Product Changes by Customer and City

Current Customer 
Product Albany Dublin Hayward Pleasanton

Bright Choice Bright Choice Renewable 100 Bright Choice Bright Choice

Brilliant 100 Renewable 100 Renewable 100 Renewable 100 Renewable 100

Renewable 100 Renewable 100 Renewable 100 Renewable 100 Renewable 100

CARE/FERA Bright Choice 
(currently on B100)

Bright Choice Bright Choice Bright Choice

New Customer Product January 2022

Any previous action taken by a customer will be retained. 
For example, a Hayward customer that opted down to Bright Choice will remain on Bright Choice.
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Nuance of Default Transitions
Group A Group B Group C

Jurisdictions Albany, Hayward, Pleasanton Dublin (Berkeley, San Leandro – March) All

Current Default Brilliant 100 Bright Choice Voluntary Brilliant 100*

New Default Renewable 100 Renewable 100 Bright Choice

Key Messages • Your city council voted to switch the 
community to Renewable 100, 100% 
CA wind and solar

• Cost is about $5 more per 
month/household

• You can select Bright Choice for a 
discounted price

• Your city council voted to switch the 
community to Renewable 100, 100% CA 
wind and solar

• Cost is about $5 more per 
month/household

• You can remain on Bright Choice at a 
discounted price

• The Brilliant 100 product is no 
longer offered. 

• You can opt up to Renewable 100 
for about $5 more per 
month/household.

• You will be moved to the Bright 
Choice product at a discounted rate. 

Excluded Customers • Customers that previously selected 
Bright Choice or Renewable 100

• Hayward & Pleasanton CARE 
customers on Bright Choice (default)

• Albany CARE customers moved to 
Bright Choice (will be noticed)

• Customers that previously selected 
Renewable 100

• CARE customers
• Commercial Customers (until Oct-22 for 

Berkeley and San Leandro)

• Customers on Bright Choice or 
Renewable 100

Customer Options Opt Down
Opt Out

Remain
Opt Out

Opt Up
Opt Out

*Voluntary B100 residential customers in Dublin will transition to R100 in January
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Channels & Timeline for MEO
October November December January February

Municipal Collaboration X X X X X

Key account outreach X – B100 Sunset X X X X

Customer Selection Functionality X – B100 Sunset
(Available as opt down or opt up for B100 customers)

X – R100 Opt Up
(Remain on Bright Choice)

Web landing page Launch for cities

Social media X X X X

Partner messaging X X X X

NextDoor X X X

Customer notification X X

Advertising X X

Events X X X
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Provided to City Staff

• MEO Plan
• Drafts of letter and postcard notice
• City newsletter draft content
• Web page draft content
• Nextdoor and Social Media draft content
• Request for feedback on best local advertising options
• EBCE Staff available for community presentations
• Reminder – municipal accounts on Brilliant 100 will default to Bright 

Choice in January unless action requested to move to Renewable 100
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Example Customer Notices
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Data Points
• Clean Power Alliance is only other CCA to change a community’s default 

product post-enrollment
• Malibu and Sierra Madre: low opt out rate during the time following the transition

• 0.5% opt out
• 3% opt down

• EBCE staff will track opt out and opt downs through transition period

Jurisdiction Enrolled Count Opted Out 
Count

Current Opt
Out %

B100 Enrolled Count 
(excluding Muni)

Bright Choice 
Enrolled Count

Potential account 
loss: 1% opt out

Potential Bright 
Choice: 3% opt down

ALBANY 7,180 175 2.38% 5,807 58 174 

DUBLIN 26,180 1,136 4.16% 25,865 259 776 

HAYWARD 54,466 3,105 5.39% 34,507 345 1,035 

PLEASANTON 30,882 1,215 3.79% 27,148 271 814 



Call Center and 
Data 

Management 
Services Update
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Update on CCDMS

• RFP issued in March 2021; three responses
• Staff review and scoring through April and May
• Meeting with Ad Hoc Committee of the EBCE Board of Directors on May 17 to 

review responses and recommendation
• Based on Board feedback and scoring, negotiated contract amendment and 

extension with incumbent, SMUD.
• Agreement amendment will go to full board during October regular meeting.
• Many improvements to agreement, including credits related to a call center

• SMUD call center staff currently all working remotely.
• In 2022, SMUD will commence proactive efforts to hire CSRs from within EBCE service territory
• At this time, it is difficult to determine timing of brick-and-mortar call center within our service 

territory given SMUDs current remote work policy. Once SMUD establishes a return to work policy 
with their unionized SMUD CSRs, EBCE will engage with SMUD to begin working on the process to 
design and establish a local brick and mortar call center.
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Call Center Credits
For SMUD CSRs working in an EBCE’s 
brick and mortar facility (if EBCE chooses 
to invest in such a facility), a facilities 
credit of $1.50 per square foot per 
month of space occupied by the SMUD 
CSRs, up to 250 square feet
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