
Daily Data Transfer

Daily Data Transfer

Monthly Data Transfer

POS 
Voucher 
or Online 

Marketplace

Customer 
Chooses 
Voucher

Chooses 
product, 

"Confirms 
Eligibility", 

enters 
enrollment code

Customer 
selects local 
bike shop for 

bike to be 
shipped to for 

assembly

Customer 
adds product to 

cart

Assembly Bike 
shop receives 
shipment and 

assembles bike
(w/in 5-days)

Vendor sends 
purchase 

confirmation 
email sent to 

customer (auto)

Customer goes 
through 

cart/check-out 
process

 Bike shipped to 
customer-selected 

local bike shop 
for assembly. 

Assembly Bike shop notifies 
Customer and Vendor bike has 

been assembled & ready for 
pickup

Customer goes to 
bike shop, collects 
assembled bike, 

purchases 
accessories, and 
receives warranty 

information.

Assembly Bike 
shop notifies 

Vendor of bike 
pick-up

Vendor updates 
Ava of completed 
purchase via daily 

data transfers

Ava receives 
reporting

Co-Approved 
Program 

Marketing 
Plan

Customer 
receives 

marketing 
messages 

about Incentive 
Program

Mass Email

Direct Mail

Paid Media 
(digital & 
social)

 Organic Social 
MediaLocal Event

Community 
Organization 

Referral

Ava toolkit for 
CBO's & 

Community 
Leaders

Word of Mouth

Customer Communication Channel

Yes

Legend

"Yes" decision

"No" decision

Ava

Customer

Vendor

Scenario

Bike Shop/Online 
Reatiler

Customer 
Opens Link

No

Customer visits 
program landing 

page on Ava 
website

No

Customer fills 
out program 
application

Ava validates 
customers

Ava Website Application: The form on the 
website collects the following information: 

first name, last name, geoprocessed 
address, email, and what type of program 

they want to participate in

Inside the form zipcode is used to determine 
the next steps of eligibility

Form Path A: within Ava list of service region 
zip codes (qualified for incentive and/or 

lending based on Customer Status)

Form Path B:  within AMP's list of service 
region zip codes (only eligible for incentive)

Form Path C: Customer that are not within 
elgible zip codes (rejected)

1 form will be used with unique incentive 
and lending pathways

Yes

Was customer 
selected for 

sweepstake or first 
come first serve 

(FCFS)?
In Store

Online

Vendor sends 
Voucher Code email 

upon check-out (auto)

No

Ava determines if customers are qualifed within 
1 business day.  City of Alameda will have 

different process for qualifiication, and Ava team 
working with them toward 2-3 business days.  
Submissions sent via form logic to Alameda.  
Sent back to Ava in daily file transfer, then 
incorporated with file transfer to Vendor

Customer to provide CARE/Non-CARE 
designation as a form field.  Not identifying = 

non-CARE designation.

Address validations (name, service address, 
email address)

Ava Customer?

AMP Customer?

Eligibliy Check: No more than 1 incentive per 
person, no more than 2 incentives per 

household (for those 18 and over)

Ava check for previous participation based on 
Vendor program data/status via daily data 

transfer back to Ava

Ava send  
rejection email to 

customer

Customer 
qualifies?

Vendor sends email to  
winners w/ voucher code.  

Ava creates 
unique 

enrollment code 
for each 

qualifiying 
customer.

Voucher / Online 
Portal

Customer 
receives 

"Winner"  email, 
with next steps & 

instructions

Vendor runs an 
eligibility check 
to ensure no 

double 
redemption

Vendor receives 
info of new 

customers and if 
customers 

modified info.

Yes

No

Vendor checks data for:
 How many incentives processed per 

person and per household?

Inelgible customers excluded from next 
tranche due to previous incentive 

redemption

Ava sends list of 
qualified 

customers with 
enrollement 

code via 
API/SFTP to 

Vendor

Validation Process Begins Sweeptakes (or First Come First Serve) Process Begins

Customer creates 
account (or uses 
existing account 

from lending 
platform)

Vendor sends 
"Welcome Email" if 

new registrant

Point of Sale (POS) Voucher and/or Online Marketplace

Customer 
redeems 

Voucher at a 
participating 

local bike shop

Successful Redemption
customer follow up:
Thank you/Survey w/ 
Training and Safety 

messaging

Bike shop 
processes 
incentive, 
provides 
customer 
education,  

informs Vendor 
of voucher 

redepemption, 
and submits 
invoice with 

required data.

Vendor updates 
Ava of completed 

purchase (and 
general Customer 
status change) via 
daily data transfers

Ava receives 
reporting

Successful Redemption
customer follow up:

Thank you/Survey
w/ Training and Safety

messaging 

Auto marketing email (+SMS?) 
reminder: Follow-up customer 

email/ "don't forget" for In Store 
and Online Pathway

Vendor adds customers who 
pass Eligibility checks to next 

Tranche selection. Vendor 
compiles enteries.

No

Yes
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Re-Entry Process Begins

Ava notifies 
customer they 

need to reapply 
after 90 days 
(and survey?)

Legend

"Yes" decision

"No" decision

Ava

Customer

Vendor

Scenario

Bike Shop/Online 
Retauler

"Confirms Eligibility" 
with enrollment code and 

adds to cart

IF Randomized Selection: ran on 21st day of 
month. Sweeptstakes ran to select ___ 
winners through data flow. Vendor will 
determine the following based on # of  

entrants month to month: 
- # of CARE customers selected to achieve 

at least 40% allocations
- remaining # of non-CARE customers to be 

selected
- IDEA: automatically select CARE 

customers who have completed a lending 
session.

Vendor adds customers 
who were not selected to 
next sweepstakes/FCFS. 
Re-entered for a second 
and third chance. Data 

includes # of re-entries per 
each customer.

Ava sends a 
"Qualification" 

email to 
customer

Bike Shop and Vendor Incentive Management

Retailer will accept 
Voucher, providing a 

discount to the purchase 
price of the Qualified 

Product(s) to the 
customers. 

Vendor will 
issue Vouchers 

to validated 
customers. 

Manufacturer and Vendor Incentive Management

OEM will fulfill 
orders. 

Vendor will 
process 

payments for 
e-bikes sold

Customer returns management Voucher and Marketplace

Bike shop 
refunds Vendor 
post incentive 
purchase price 

Vendor resets 
customer 

eligibility so they 
access 

voucher/online 
marketplace and 

can receive 
incentive again

Customer cart 
expires after X 
days without 

check out

Customer cart 
expires after X 
days without 

check out
Vendor will pay 
Retailer for the 

rebates processed 
within agreed upon 

net-to-pay terms

Retailer will 
invoice Vendor 
monthly for the 
Voucher codes 

redeemed. 

"Voucher Expired 
Survey at 60 days"

Bike shop sends 
shipping updates 

to Vendor and 
Customer

OEM will 
invoice Vendor 

for e-bike 
orders fulfilled. 

Vendor will pay OEM 
for the rebates 

processed within 
agreed upon 

net-to-pay terms

Customer 
returns E-Bike

Bike shop or 
manufacturer 

incldues credit of 
returned 

incentive on next 
invoice

Customer can 
redo 

marketplace/Voucher 
process

Vendor runs an 
eligibility check 

to ensure no 
double 

redemption

Vendor provides 
customer data to 

bike 
manufacturers

No

Yes
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