CACItem C5

Draft: CAC priorities/Work Plan update

After the productive CAC Strategic Planning Session in October, here is a summary outline
of key points and priorities Members discussed. Priorities are broken down into three
different categories, with example items and topics provided.

1. Reoccurring Board items

e Annual budgeting (May/June)
e Legislative priorities (annual)
e Integrated Resource Planning (biennial)

2. Non-recurring Board items/issues to be agendized/discussed at a CAC meeting

e Local Development/Programs (e.g. LDBP; equity; affordability)

e Policy (e.g., regulatory/legislative issues outside of annual legislative cycle)

e Marketing/Public Engagement (e.g., Stockton/Lathrop outreach; ad campaigns;
brand updates, etc.)

3. CAC initiated items / Ad Hoc CAC Committee formation (examples below)

e Ad Hoc: Energy Affordability
e AdHoc: Emerging Tech Com: Bi-directional charging; offshore wind; etc.
e AdHoc: Local CAPs Com: City CAPs



